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Teachers’ First priority is the education of their students and they 
are accountable for achieving the highest possible standards at work. 
Teachers have strong subject knowledge, keep their knowledge and 
skills up-to-date and are self-critical. They also work with parents in the 
best interests of the students. In order to define the minimum level of 
knowledge and values expected of the teachers from the time of being 
appointed, the need emerged for the Jordanian teacher Standards.

The primary purpose of the Jordanian Teacher Standards is to define 
the range of teacher characteristics needed (knowledge, values, etc.) in 
order to effectively provide the teachers with professional development  
programs. The Standards provide a benchmark against these character-
istics, and  can be used by the teachers to confirm successful teaching 
practices and help determine the areas and priorities of their own profes-
sional development.

The Jordanian Teacher Standards are meant to introduce some 
significant changes in terms of the structure, content and application of 
education. This document is designed to assist those who will be using 
the Standards to understand these changes and implement the standards 
effectively.

Teachers aspiring to develop and further their career will find the 
Standards a helpful guide to the scope of the teaching role and the areas 
they want to develop.


Introduction



The Theoretical Framework of the Foreign Language
Teacher’s Professional Development

Chapter One
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The Theoretical Framework of the Foreign Language 
Teacher’s Professional Development

The need for learning activities to identify the teacher’s identity is nec-
essary since they reflect the qualities, abilities and skills required by the 
teacher. These activities in turn, play the role of a career passport, which 
includes a social, political, psychological and educational system. They 
also include specific conceptual needs of the teacher’s identity.

Consequently, it is necessary to map the teacher’s training needs in all 
the key areas; professional identity, educational, psychological and con-
ceptual training needs. This will provide the foundation of relevant training 
development. This can be illustrated by the following points:
•	General needs (in order to meet the needs of the teacher’s identity), in 

the following  areas:
-- Ideological approach : the worldview and socio-political activity, respect 
of the state laws and social responsibility, dignity and patriotism, and the 
conscious support of religion and society.
--Professional / educational approach: attitudes towards the profession, 
ability to work in a team, respect for learners, respect for principles, good 
morals, development of aesthetics and imagination, justice, determina-
tion, patience and endurance, determination towards themselves and  
students’ stability, emotional balance, self-control and a healthy lifestyle. 
--Mental approach: mental activity, scientific performance, interests and 
incorporeal needs, moral culture, and the teacher’s readiness for self-
learning.

•	Cognitive needs: psychological, educational and cognitive training needs 
(knowledge, skills, abilities) for the teacher.

•	Special needs:  knowledge of  the physiological development of students 
at different age levels, knowledge of psychology and pedagogy, patterns 
of formation and methods, and matters affecting the development of per-
sonality to transfer the specialized knowledge and the soft skills of the 
teacher (related to the subject) to  students.

•	Accordingly, the teacher should have knowledge and awareness of the 
following aspects:
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•	The ideological aspect: the educational policies of the state, and the 
importance of forming well- established beliefs.

•	The social aspect: the culture of work, the social basis of the educational 
orientation, team work, the personality of the teacher, and cooperation.

•	The ethical aspect: the ideological and moral qualities of the younger gen-
eration, the role of ethics in the development of societies, and the ethics 
of the teacher.

•	Psychological aspect: the main provisions of general psychology, psy-
chology of growth, and psychological characteristics of children, adoles-
cents and youth at different ages.

•	Educational aspect: the educational system and continuous learning, 
theories of teaching and learning.

•	The economic aspect: the economic policies of the state, the structure of 
the national economy, the economics of education 

•	Health and physiological aspect: health and physiological needs, secu-
rity and safety standards in organizing and delivering guidance and 
education.

•	Environmental aspect: scientific and technological growth and their 
effects on the environment, environmental balance, environmental pro-
tection,  and ways to achieve environmental learning among students.

•	The legal aspect : the constitution and legislations, laws, regulations, 
rules of work discipline, the basics of legal learning among students.

•	The aesthetic aspect: the aesthetic role in human activity, aesthetic sides 
in the teacher’s work, ways to achieve aesthetic learning among students’ 
opportunities to create educational and aesthetic situations through class-
room and extracurricular activities 

•	The general cultural aspect: ideas related to professional culture, teach-
ing skills, and teacher ethics and politeness.

•	Digital information (knowledge) aspect : data collection, presentation of 
knowledge, combinations of scientific studies, periodic and reference lit-
erature, data preparation and documentation.

•	Organizational aspect:  Scientific planning and organization of activities.
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The teacher should also be able to utilize knowledge and specialized 
skills in a creative and a productive way to achieve advanced results in 
teaching students within a moral framework.

The capabilities that the teacher should demonstrate are illustrated in 
the figure below:

It should be noted that the structural, communicative, diagnostic and 
cognitive capabilities play a major role in achieving the capabilities that 
were presented above.
•	Structural Capabilities: Include the ability to select and adapt teaching 

materials and knowledge in order to suit the students’ abilities, levels and 
models of planning,  develop individual and team personality, analyze and 
evaluate educational and social events,   plan students’ mental -activity, 
predict the challenges that students may face and expected consequenc-
es to establish a rational and logical educational structure for educational 
activities.

•	Communicative Capabilities: Include the ability to identify changes in the 
students’ mentality based on changes in form and behavior;  to create 
a common language; establish a truly interactive and practical relation-
ship among students’ and to create effective educational methods  that 



11

influence the students’ educational positive physiological, behavioral and 
cognitive development.

•	Organizational Capabilities: Include the ability to plan, lead students’ 
education, organize classroom and extracurricular activities, provide an 
educational environment that develops students practical and moral read-
iness for work,  simulate an environment similar to the work environment 
within working groups of students;  engage in productive relationships 
with the community, establish cooperative relationships with the parents 
and hold periodic meetings with them to evaluate the results obtained and 
identify the required steps to achieve the appropriate organization and 
implementation of activities. 

•	Cognitive Capabilities: Include the ability to analyze and summarize col-
leagues’ experiences, and to utilize personal experiences; encourage 
innovative practices and create self- exploratory tasks consistent with the 
curriculum.

Cognitive Capabilities also refer to the qualities of the teacher, which 
can ensure a careful analysis of events on the one hand, and the suc-
cessful use of images (tags, symbols, concepts, ideas, and arts), reflecting 
reality on the other hand.

Diagnostic and creative Capabilities:. The diagnostic capabilities lead 
to the creation of specific and rapid performance indicators on general 
regulating issues, access to general conclusions based on the different 
Performance Indicators and Means of verification , and then conducting 
diagnostics. It enables the discovery of new solutions that may not be 
known before, by developing the ability to imagine new solutions.

In addition to setting lesson objectives, choosing learning materials, and 
identifying key Performance indicators necessary to develop core compe-
tencies, teachers must be able to develop content based on the concepts 
of educational materials according to students’ age, mental capacities and 
skills. 

Teachers have the following  professional training needs:
•	Knowledge of the content they teach.
•	Exploring innovations related to the subject area.
•	Mastering teaching strategies.
•	Acquiring advanced experiences  in the subject area .
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•	Mastering teaching and assessment strategies.
•	Carry out continuous professional  self- development.

Structuring National Standards for professional teacher development
The structure of the National Professional Standards of the teacher for 

each criterion can be illustrated as follows:

The document includes two main domains which are analyzed later. 
Each main  domains and consists of subdomains that are described as 
minor criteria.

The minor professional standards have been prepared and organized 
into four levels, including professional practices that fit the levels of the 
proposed professional license for the teacher. Then, Performance indica-
tors which include suggested Means of Verification have been developed 
for each criterion to help in the creation of evaluation tools later.

Professional development competencies are included to guarantee the 
implementation of each professional development criteria and to achieve 
the required standards. In the case of the cognitive professional compe-
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tencies, training and direct mentoring should be relied upon, while in the 
case of emotional and professional skills ,competences and records of the 
school should be used without ignoring the importance of school achieve-
ments and school records 

In addition, it includes the competencies, the suggested hours and the 
methods of how to gain these competencies with the teachers to contribute 
in building a comprehensive program for the qualification and the profes-
sional development of the teachers.

The following three basic components have been adopted in the prepa-
ration of the main competencies:
•	Professional knowledge / perception and understanding.
•	Professional skills / practice and experience.
•	Professional participation / transfer of values ​​and attitudes to students 

(through the teaching process), to colleagues and the community through 
learning communities, and direct encounters.

The descriptors of the teacher’s performance (which describe what the 
teacher performance should be in each domain and level) are listed in order 
to build rubric scales to measure the overall performance of the teacher.

The national professional standards document of the teacher deals with 
the most important criteria to be fulfilled by the teacher within the frame-
work of their career. The document includes seven main areas aimed to 
develop the professional competencies of the teacher.





(Domains, Subdomains, Performance Indicators and 
Means of Verification)

Chapter Two
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The Jordanian Professional Standards for Foreign Languages Teachers comprises 13 
standards that outline what teachers should know and be able to do. The standards, which 
are aligned with aglobal accredited model, are interconnected, interdependent and overlap-
ping.

The standards are divided into two domains of teaching
1- Knowledge.
2- Teaching and Learning.
Within each domain the focus areas provide further illustration of knowledge,teaching 

and learning. These are then separated into categories based on the four professional 
career stages; Beginner, Proficient, Highly Accomplished and Lead. The thirteen standards 
identify what is expected from the teachers within the two domains of teaching. Teacher’s 
demonstration of the standards will occur within their teaching context at their stage of 
expertise and will reflect the learning requirements of the students they teach.

Subdomain

1.1 Knowledge of students’ linguistic competencies.
1.2 knowledge of the assessment strategies of students’ 

language learning progress.
1.3 Linguistic Fluency.
1.4 Knowledge of the content and how to teach it.
1.5 Knowledge of the culture and the history of the foreign 

language (FL).
1.6 Knowledge of the theories and the strategies of FL 

teaching and learning.
1.7 Knowledge of literary  genres.
1.8 Knowledge of supporting students with special needs.

2.1 Transfer of the linguistic knowledge into real life situa-
tions (pragmatics).

2.2 Teaching based on the most effective strategies and 
theories of foreign language and literacy learning.

2.3 The effective use of ICT and English language resources.
2.4 The Integration of the language skills.
2.5 Instilling and promoting positive values and attitudes.

Main Domain 

Knowledge

Teaching and 
learning

No.

1.

2.
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Appendices

Appendix 1
Glossary

Term Definition

Attitudes 
The established ways of responding to people and situations that 
have been learnt based on the held beliefs, values, and assump-
tions.

Autonomy
A situation in which the learner is totally responsible for all the deci-
sions concerning his [or her] learning and the implementation of 
those decisions.

A community of 
practice:

A group of people who share a concern or a passion for something 
they do, and learn how to do it better as they interact regularly.

Diagnostic 
assessment

A form of pre assessment that allows a teacher to determine stu-
dents’ strength weaknesses, knowledge and skills prior to instruc-
tion. It is primarily used to diagnose students’ difficulties and to 
guide lesson and curricular planning 

Formative 
assessment 

A range of formal and informal assessment procedures used by 
teachers during the learning process so they can modify teaching 
and learning activities to improve student attainment

Horizontal inte-
gration

The integration of contents from different knowledge domains 
(subjects) within a grade level.

ICT A diverse set of technological tools and resources used to commu-
nicate, create, disseminate, store, and manage information.

Innovative prac-
tices

The new mindset or a new way with value in it. In Education con-
text, it refers to the creative teaching by the teacher.

Interpretive  
modes of com-
munication

Ways in which learners understand, interpret, and analyze, what is 
heard, read or viewed on a variety of topics.

Interpersonal 
modes of com-
munication 

Ways in which learners interact and negotiate meaning in spoken, 
sign, or written conversations to share information, reactions, feel-
ings and opinions. 

Lexical 
Knowledge

A continuum consisting of several levels of knowledge, starting with 
superficial familiarity with the word and ending with the ability to 
use the word correctly in free production.

linguistic com-
petence

knowledge of a language represented by the mental grammar that 
accounts for speaker’s linguistic ability and creativity. For the most 
part linguistic competence is an unconscious knowledge.
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Literary  Genre A distinctive type or category of literary composition, such as 
the epic, tragedy, comedy, novel, and short story.

Orthographic 
processing 

Using memory for letter, letter cluster or whole word to identify a 
familiar word measured by irregular/ exception words , or homo-
phones.

Pedagogy: The method and practice of teaching, especially as an academic 
subject or theoretical concept.

Presentational 
modes of com-
munication

A way in which learners create messages and facilitate 
interpretation where no direct opportunity for active negotiation 
exists and where the  intended audience is successful in its 
interpretation.

The productive 
skills

The ability to produce a language through speaking and writing 
skills.(active skills).

The receptive 
skills

The ability to receive and understand a language through reading 
and listening skills (passive skills).

Semantic pro-
cessing 

The processing that occurs after hearing a word and encoding its 
meaning. Semantic processing allows the listener to relate the word 
to other words with similar meaning. Once a word is perceived, it is 
placed in a context mentally that allows for a deeper processing.

Students of 
Special needs

Students of various difficulties (such as a physical, emotional, 
behavioral, or learning disability or impairment) who require addi-
tional or specialized education and support.

Summative 
assessment:

Type of evaluation used to evaluate student learning, skill acquisi-
tion, and academic achievement at the conclusion of a defined 
instructional period; typically at the end of a project, unit, course, 
semester, program, or school year.

Syntactic aware-
ness:

Is a metalinguistic skill that is defined as the conscious ability to 
manipulate or judge word –order within a context of a sentence 
based on the application of grammatical rules.

Vertical integra-
tion Locating integration areas within the same subject area.
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Appendix 2

Guidelines for the use of FL Teacher Standards Document.
The Standards document is considered  as one of the most important documents of the 

educational system. This section clarifies the objectives and sets the guidelines on how to 
use this document. 

First area: 
Setting the basis for teacher selection and professional development licensing tests 
This includes establishing the criteria for appointing teachers by the human resources 

administration through the following procedures: 
•	Determining the admission conditions.
•	Building tests for (FL teachers) based on FL Teacher standards.
•	Build professional license tests for the different categories and levels.
•	The second area:

Professional Development Programs for FL teachers
The process of teachers’ professional development - whether centralized (as determined  

by the Ministry of Education within the curriculum of professional development) or as a 
response to the needs of the teacher – should adhere to  professional standards of refer-
ence to ensure consistency and coherence . Therefore, the professional competencies of 
each standard are included.

The following procedure could insure employment of standards in the professional 
development of teachers:
•	Building an integrative professional development curriculum, by linking (levels, training 

programs, standards levels and professional development policy) and to identifying com-
pulsory and voluntary programs.

•	conducting needs analysis studies, where needs-based collection tools are built on certain 
criteria.

•	Accreditation of the various training programs (pre/ in service).
Third area: Evaluation and review of professional performance and accountability
The Standards can also be utilized for evaluation and review of teachers’ performance. 

This can be achieved by building an integrated evaluation methodology, and specific tools 
based on performance benchmarks that are built at the end of each standard.

With this respect, the following procedures can be carried out:
•	Building the teacher’s professional evaluation methodology and tools (standards-based 

evaluation).
•	Performance evaluation for promotion and for professional licensing.
•	Accountability of teachers based on standards-based performance evaluation results.

The fourth Area: Self-reflection and professional development plans
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The focus is on building a model for the reflection (self-reflection) and professional 
development of the teachers.

The Fourth Area.
Self Reflection and Professional Development plans.
The teacher in this area must take the following steps:

•	Study the criteria in detail.
•	Identify strengths and areas of improvement in relation to the main domains of the FL 

standards (teachers give themselves points in each main domain).
•	Identify development  priorities, (areas of strength or areas for improvement) choosing at 

least three subdomains to be the focus of the self- professional development plan.
•	I identify areas of improvement, locate current level and decide the desired level.
•	Select development priorities at the subdomain level, with at least five criteria as priorities 

for action and define the levels at which they wish to work.
•	Build a professional development plan by transforming development priorities into devel-

opment goals, determining the planned professional development activities, the proce-
dures and the time of implementation.

It is recommended that the self-reflection and the professional development plans are 
done in partnership between the teacher, the principal, the Supervisor and the colleagues 
through learning communities of practice .It is also preferred to build self-review process on 
trust and fellowship, and to use the results of self-revision to build.

profession development programs rather than accountability. 
All parties involved will be trained to carry out their responsibility.
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